
FAMILY BUSINESS SUCCESSION 
 

Your Name ……………………………………………………………………………… 
 
 
Describe My / Our current family/business  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Business Goals – what are you hoping to build/achieve in your business / farming career 
 
 
 
 
 
 
 
 
 
 
 
 
Personal Goals – Where are you now, where would you like to be? (this is about you and your 
immediate family) 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 



 
Our current BUSINESS Strengths, Weaknesses, Opportunities and Threats (SWOT Analysis) 
 

Reflect on your discussions during & post the three workshops to date. Use this to form the 
basis of your latest thoughts on a SWOT analysis.  
 
 
Strengths  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Weaknesses  

Opportunities 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Threats 

 


